Meeting in NAV information group in Copenhagen
Park Inn, 17. april 2013. 9.00 — 16.00
Agenda:

Information group (9.00-12.00)
Look at last meetings memos.
Common communication in NAV
o Internal and external expectations in Denmark, Sweden and Finland to common
work — how far and how fast do we go?
What works and what doesn’t work today
How do we succeed - SWAT analysis/other analysis?
Input from Danish communication expert

Finalization of communication plan
o Close open points
= Overview of meetings where we have presentations regularly
= Update web pages
= ???
o Who do what work in Denmark, Sweden and Finland in 2013
o Priority for 2014

Joint session with technical group (12.30-14.00)
e Database with NAV EBV’s
e Translation of EBV’s to phenotypic values + database with NAV EBV’s

Information group (14.00-16.00)
e NTM — practical proofs — status and next steps
e Common monitoring tool for VikingGenetics
e Common oral information sessions
o VikingGenetic
o Breeding advisors

The folder current work should be looked through, | think we should sort out our plans to a sep-
arate folder and maybe rename go through items under current work.



